HRMS
Pre-Upgrade Readiness Assessment
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A successful HRMS upgrade begins with a
comprehensive readiness assessment.

HRMS Software Utility

The utility of HRMS software is determined by a comprehensive assessment
of organizational/software fit. Specifically, it is necessary to routinely evalu-
ate alignment between operational costs and process capability, as well as
functional and data utility.

Such evaluations are particularly important when considering software up-
grades. Changes in organizational requirements, software design, or techni-
cal infrastructures can significantly alter the degree to which a functioning
HRMS adds value. Overutilization points toward insufficient capability, ex-
cessive manual intervention, and inefficiency. Underutilization is a serious
mismanagement of capital resources.

A human resource management system
readiness assessment prior to an upgrade is

excellent insurance.




Evaluating Software Utility

An upgradein HRMS software should not mean a downgradein func-
tional performance. Pre-upgrade assessments can significantly reduce
such system failures.

Preventing HRMS upgrade failures often begin with a comprehensive
pre-upgrade readiness assessment. Our assessment considers important
factors such as resources, tim
litical climate, timing, market forces, and the like.

Perfectly Sound Upgrade Approaches
Can Be Undermined Simply Because
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CDG brings over twenty years of HRMS
Implementation experience to your pro-
ject. We will rapidly and effectively
evaluate your upgrade readiness potential
and develop an upgrade path that is spe-
cific to your environment. In this regard,
your current and proposed software capa-
bility is evaluated against select organiza-
tional performance requirements.
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Pre-Upgrade Readiness Assessme
and Risk Management

Many organizations are properly purposive and deliberate in planning
major HRMS software upgrades. Notwithstanding sizable costs, time,
and resources, upgrade missteps can damage functional credibility as
well as impede productivity. In extreme cases, profitability can also be
negatively impacted.
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Engaging CDG & Associates to conduct a pre-upgrade readiness assess-
ment is a powerful weapon against upgrade system failures. With experi-
enced senior-level subject matter experts in human resource information
technology, human resource management, payroll, and benefit manage-
ment, our approaches are designed to mitigate risks while simultaneously
positioning our clients for successful upgrades.

A Pre-Upgrade Readiness Assessment is a

Powerful Weapon Against Upgrade System
Failures!

Celebrate Victory!
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Your pre-upgrade assess-
ment will provide you with
detailed information that

' has direct bearing on a suc-
cessful upgrade implemen-
tation.

With an upgrade plan in place, our experience with ERP implementa-
tions, business process improvement and change management will pro-
vide you with rapid, cost effective HRMS upgrade implementation ser-
vices.
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Contact: ddriskill@cdg-inc.com




