HRMS
Pre-Upgrade Readiness Assessment

A successful HRMS upgrade begins wit

comprehensive readiness assessmen

HRMS Software Utility

The utility of HRMS software is determined by a comprehensive assessment
of organizational/software fit. Specifically, it is necessary to routinely evalu-
ate alignment between operational costs and process capability, as we|l as
functional and data utility.

Such evaluations are particularly important when considering software jup-
grades. Changes in organizational requirements, software design, or techni-
cal infrastructures can significantly alter the degree to which a functioning
HRMS adds value. Overutilization points toward insufficient capability, [ex-
cessive manual intervention, and inefficiency. Underutilization is a seripus
mismanagement of capital resources.

A human resource management syste
readiness assessment prior to an upgrs

excellent insurance.




