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Enterprise Optimization has but a single goal — and
that is — to improve client HRIS operations!

Designed to strengthen existing operations, HRIS Enterprise Optimization is
a process that utilizes best practices in the assessment, evaluation, and
design of HRIS solutions. Thus, all key people, processes, and technologies
are considered accordingly.

Many organizations have implemented
a variety of HRIS products with the ex-
pectation that human resource infor-
mation management would strengthen
human resource management opera-
tions. After many months of expensive,
confusing, and non productive effort,

| too many organizations complete im-
plementations only to find that produc-
tivity and profitability have actually

fallen.

HRIS Enterprise Optimization has two objectives.

« Restore clients to productive and profitable work.

« Align people, process, and technology to meet long-term corporate goals.




Benefits

An extraordinary value proposition. Extending the operational
life of an existing human resource information system has many
advantages.

CDG understands the need for
rapid and effective change with
minimal disruption. Our improve-
ment methodologies are designed
accordingly.

« Meet HR marketplace demands
more effectively and efficiently

« Extend the use of technology
when unable to upgrade

« Superb Value Proposition

« Improve Operations

» Leverage Existing Data

« Improve Data Integrity

« Stabilize unstable operations

Share our vision to excellence!

CDG, Inc. 4120 International Parkway, Suite 1150, Dallas, Texas 75007, 972-250-4104
www.cdg-inc.com
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