
Accelerate
Your Human Resource

Information System Upgradee

Your human resource and payroll information system has

increased in complexity. Increased functionality, a more

complex marketplace, and demands for greater automation

have significantly changed the Human Resource Information

System software landscape.

Upgrade With Confidence!

C
D

G
&

A
ssociates



Major Shifts in Human Resource Information System ERP Software: Hu-
man Resource Information System products are changing dramatically. Or-
ganizations and software manufacturers alike have discovered that the ubiqui-
tous nature of human resource and payroll information — coupled with rapidly
changing market forces — has required a reexamination of HRIS software
design, development, and implementation. In the end, organizations re-
quire software that facilitates active information management. It is no longer
acceptable, or necessary, to be constrained by software processing limitations.

Performance, Alignment, Improvement: At CDG, we have found that many
organizations seek organizational improvement as well as improvement in
processing information. Toward extracting value from information management
technology, many have found that effectively extracting organizational value
from software can be complex and difficult. This is particularly true when in-
stalling or upgrading Human Resource Information System software.

The CDG Way: Successful upgrades will manage the convergence of organ-
izational strategy, functional excellence, and information management technol-
ogy.
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Managing the Convergence of Management, Function and Technology: CDG un-
derstands the relationship between your organization’s strategic direction, functional and
operational requirements, and issues related to human resource information manage-
ment technology. We excel at managing the convergence of management, technology,
and function. This approach dramatically reduces operational and systemic failures by
not relying solely on software configuration.

Servant Leadership: Through Servant Leadership and consultants skilled in all major
ERP Human Resource Information Systems, we align our resources with your organiza-
tional requirements to deliver positive and sustained results. Working with our senior-
level consultants, your upgrade will deliver.

Upgrade with Confidence. Contact CDG to discuss the CDG Way: We think you will
be impressed.

CDG & Associates. 4120 International Parkway, Suite 1150, Dallas, Texas 75007
972-250-4104

www.cdg-inc.com
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